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SOLUTION OVERVIEW

For a sustainable business success, identifying and developing new business oppor-
tunities are essential. Delivering you customer, business, market and technology
insights, Tigernix consulting services help you plan new strategies, find solutions
for challenging business situations and develop skills, knowledge and resources, in
order to stay ahead of your competitors and accelerate your business growth.

Offering our insight from business modelling to creating marketing strategies and
plans, our service allows you to attain high-profit levels and better efficiency in
business operations. Based on data and analytics and deep researching on the sub-
ject we offer you the best solutions.

With a group of consultants possessing current knowledge and expertise on cus-
tomer demand, business environment and management across an extensive range
of industry sectors, we deliver you proven technology and methodologies to accel-
erate your business growth.
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Develop a deeper understanding of the market and prevailing conditions.
|dentify both strengths and weaknesses which can help you in improving
the prosperity of the company.

Data-driven comprehensive marketing plans and business strategies.
Increase profit while keeping costs low.

Help with achieving the greatest productivity using the least possible re-

sources.

Better risk management.







Business Analytics

Making the right business decision at the right time is the key to a better, profitable and
long-lasting business success. Yet, understanding complexities of situations, challenges
and the best solution in turning your business challenges into new opportunities are cru-
cial.

At Tigernix, we offer you consulting services to help our customers achieve increase in
sales, improvement in the effectiveness of the business, marketing strategy, business
model and risk management, efficiency in business operations and growth in labour pro-
ductivity based on meaningful and documented data and analytics.

Business Process

With more efficient business operations, any business can experience a series of benefits
including reduction in operational costs, elimination in inefficiency, increase in service
transparency and more. With Tigernix, we consult you to accomplish better transitioning
to business-wide service experiences, efficiency in current resources and service excel-
lence through service transparency.

Focusing mainly on cutting down costs, improving the efficiency and the effectiveness of
your business operations and process implementation time, our business process consult-
ing service help your business with effective business growth. It helps you think outside
the box and find innovative ways to utilize your current resources reducing the invest-
ment in resources.

Assurance Services

Whether you want to change the direction of your business or you want to launch a new
product or you are preparing for a new merge, we can help you in making the right busi-
ness decision with utmost confident.

Finances, law, tax, operations and audits are intensely complex. It takes professionals’
advice and insight to make the right decision and move without experiencing any losses.
Tigernix assurances consulting service helps businesses in conducting internal audits,
reviewing operations to find room for improvements, new opportunities to expand and
come up with future predictions, allowing your business to reach its optimal potential.
With our advisory service, we help you with financial accounting, confident business deci-
sion making, and new business strategies.

With our experience in in-depth researching, we help you find the most accurate out-

comes in any strategy and situation and provide you with comprehensive reports to help
you present and defend your plans in front of your business partners and investors.
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Product Engineering

We help you to turn your visionaries to realities.

Without a doubt, product engineering is a challenging process with all the uncer-
tainties, highly competitive market and financial constraints. Consulting you with
software product development at Tigernix we offer smart, innovative, creative and
customize solutions reducing the time-to-market and helping you to deliver your
customers a superior customer experience by understanding the market trends and
competitive positioning.

Our solutions are design-led, user-experience focused, data-driven and scalable.
We provide end-to-end consulting service on software product ideation, testing,
launch, GTM strategy and product roadmap making sure that your product is high
in quality, competitive and have the ability to evolve with the time.

Accelerating your product development process, Tigernix product engineering con-

sulting service helps you, transform your brilliant ideas to market realities by iden-
tifying the agile processes, technology and other resources.

Consulting Services



Technology Operations

Tigernix technology operation consulting service can take your business to the next
level in terms of efficiency and value, introducing profitability and effectiveness to
your business.

Assessing your business operating processes and procedures, we consult and ad-
vise you in making the right changes for improvements, identifying your goals and
usage issues and provide ongoing assistance in implementing new technology so-
lutions.

Reviewing ways to incorporate the best technology within your budget, to enhance
the productivity of your day to day tasks and attain more profit with the least ef-
fort, we help you choose the best and high-quality IT solutions that can fulfil your
business requirements.

With our service, yoU’ll receive the best recommendations in finding the new soft-
ware to improve operational performance and additional technologies to enhance
the performance with your existing tools.

Digital Reimagination

Having a strong digital strategy can help you tremendously to stay ahead of your
competitors and gain more business as it plays a vital part in the modern business
world.

With Tigernix digital imagination consulting service you will be provided with in-
sights, suggestions and systems to help you with digitalizing your business models,
products and services, business operations, workplace and enterprise experience in
order to enhance growth, cost efficiency, and business agility.

We offer you transforming digital solutions with a deep understanding of your

industry to improve the efficiency of your enterprise, mitigates risks and gather
actionable intelligence.
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CONTACT TIGERNIX

Singapore (Headquarters)

21, Woodlands Close,
#05-47 Primz Bizhub
Singapore 737854

Tel: +(65) 6760 6647
+(65) 6760 6012
+(65) 6762 9293
+(65) 6760 6022

www.tigernix.com

Indonesia

Komp. Tanah Mas Blok E No.

13-14,

Sei Panas,

Batam.

(Samping Bank Riau Kepri)
Indonesia

Tel: +(62) 7784 60373

¢, *(65) 6760 6647

Australia

Level 14, 167 Eagle
Street, Brisbane,
Queensland 4000,
Australia

Tel: +(67) 7 3012 6312

P4 info@tigernix.com



